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Communities Mentoring Service

Information about our service

What is the Communities Mentoring Service?
It is a citywide project that is managed through the Zest Centre.  It recruits and trains volunteers to mentor young people on a one to one basis.

What are Volunteer Mentors?
Mentors are people from the community who give their free time to support young people.  They have been recruited and trained by the project, and have been through a DBS check. They are people from all walks of life, but one thing they all have in common is an interest in the wellbeing and empowerment of young people.

Why do young people get referred to the service?
The young people can be referred to the service by any agency that may feel that the young person would benefit from one to one mentoring support.

What happens after being referred?
After being referred a home visit (or phone call) will be arranged.   This involves a member of staff explaining the rules of the service and discussing what the young person would like to get out of the mentoring experience.  They will then be placed on our waiting list to be matched with a suitable mentor.  

What will the mentoring involve?
Mentors will meet up with their mentees during leisure time (rather than school time) and seek to use the time in a positive way.  We ask them to meet at least every other week, and have weekly contact of some form. If the young person is unable to travel independently, they may be collected from home.  Parents could be asked to help with the travel.

Is the volunteer supervised?
Yes.  They will have a phone call check-in with a member of staff every 2 weeks and a supervision meeting every 12 weeks. They will complete a feedback record after every meeting to enable the service to monitor the relationship.  The volunteers are encouraged to contact service staff if they feel they need to discuss anything of concern to them.  If these concerns are serious the service is obliged to contact the referring agency, but would discuss the matter with the parent/guardian/carer first, where possible.

Does the young person have to see a volunteer mentor?
No.  We believe the young person should have a choice in whether they want to be involved.  Similarly, they can withdraw at any time from the mentoring relationship.  However, we do need the support and agreement of the parent/guardian/carer.  It is therefore vital that they understand the service and sign the consent forms



Working during lockdown
We are offering face-to-face support to young people again now, subject to current government guidelines and Zest policies, however we still offer online alternatives for both 1-1 and group work sessions for those who are unable to meet face-to-face.

We always aim to ensure that any offers of support to young people are inclusive; we know that some young people might not have access to WiFi, or to technologies they may need to engage in some social media platforms. If this is a concern to you at all please do get in touch with us and we will see what we can do to help.

Online consent
Please find enclosed a consent form for social media use. This includes some information about what each of these social media platforms is, their age restrictions, and how to access them. We would kindly ask you (young person), and your parent/carer to provide us with your consent for the platforms you are happy to engage in over this time. 



If you do have any concerns or questions, please do not hesitate to contact us





Communities Mentoring Service Referral Form

Young people, aged 5-19, can be referred to the service by any Sheffield agency that feels they would benefit from one to one mentoring support. We ask that the young person is made aware of the referral and understands what the mentoring service provides. 

We are only able to except referrals where all sections of all 3 referral forms are completed. This information informs our decisions around matching the young person with a suitable mentor and the level of support we provide.

Return the form to the email or postal address above.


	Date:

	Name of young person:

	Also known as:

	Address:





	D.O.B.:
	Gender:

	Telephone number:

	Religion:
	Ethnicity:

	Preferred Language:




	Name of Parent/Carer:

	Telephone number:

	Email address:

	Address (if different from above):










	Referrer name:

	Job title:

	Agency/organisation:

	E Mail Address:

	Address: 



	Phone/mobile:




	Team Manager:

	Phone/mobile:

	E Mail address:




	Reason(s) for referral:









	Initial aim(s) for mentoring:











	Strengths / Hobbies / Interests:












	Young person/family circumstances:

· Challenging Behaviour Y/N
· Parenting (Routines & Boundaries) Y/N
· Antisocial behaviour/criminal activity Y/N
· Domestic Abuse Y/N
· Substance Misuse Y/N
· Educational issues Y/N        % of attendance (if known) ……………………………….

Use this box to tell give us more information about the above












	Any other relevant information (mental health/medication/self-harming behaviour/literacy issues/criminal record/legal issues/young carer) and family risks: 

	




















	Current Legal Status:
	Please tick all that apply

	Subject to a Child Protection Plan
	

	Child in Need Status
	

	Full/Interim Care Order
	

	Full/Interim Supervision Order
	

	Secure Order
	

	Residency Order
	

	Local Authority Care (section 20 / 47)
	

	PLO and legal proceedings
	

	Accommodated in a secure unit  
	

	No legal status
	



Other professionals involved: MAST, Social Care, CAHMS, G.P, Health Visitor etc:
	Name of professional
	Agency / Role
	Telephone number

	
	
	

	
	
	

	
	
	




Current educational details:
	Current provision (school/home-schooled/alternative):

	Name of school:

	Address:

	Name of school contact:

	Role:

	Contact number:



Have there been 3 or more school moves in the last year? Y/N

Have there been 3 or more fixed exclusions in the last year? Y/N


Signed …………………………………………………………………………..	Date ………………………………………………….
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Communities Mentoring Service 
Referral Questionnaires


Name of young person……………………………………………………………………………………………………………


Parent/Carer Questionnaire:

1. What difference would you hope that the service will make to their life?



2. What goals would you like to see them set with their mentor?



3. What do you think are the barriers that may need to be overcome?



4. What activities do they enjoy doing?



5. Are they independent enough to travel on public transport to meet their mentor? 




6. Is there anything else you think we should be aware of?



NB – An action plan will be discussed at the initial match meeting, but we do value the views of parents. (This information is held in the strictest of confidence – only to be shared within the service and the referral agency)

Young Person Questionnaire:

1. Are you aware of the Communities Mentoring Service and what we do?



2. What difference/impact would you hope that we will make to your life?



3. What things would you want to achieve with your mentor?



4. What activities do you enjoy doing?



5. What support are you interested in?

 Digital contact with a mentor 


 Face to face with a mentor


 Youth clubs



6. What are the barriers that might stop you getting involved?
e.g. social anxiety, health issues



7.  Is there anything else you would like us to know?



Communities Mentoring Service Referral Consent Forms


Personal Information

	Name of young person
	

	Also known as
	

	Name of Parent/Carer
	




	Emergency contact 1
Name
	

	Telephone Number
	

	Address
	



	Emergency contact 2
Name
	

	Telephone Number
	

	Address
	





	Doctors Surgery Address
	



	Name of Doctor
	
	Telephone number
	




Additional needs

	Any additional needs? 
Yes / No
	If yes, please tick from the following:
· ASD
· ADHD 
· Autism 
· Asperger’s
· Learning difficulties
· Mental health issues 
· Self-harm
· Physical disability 
· Critical illness

	Details:
	· 







Medical needs
	Details of condition e.g. allergies, asthma 
	Details of Medication 
	Self-administered
(Y/N)

	

	
	

	

	
	

	

	
	





Data Protection

The Communities Mentoring Service (part of Zest) needs to keep certain information to carry out its day to day operations, to meet its objectives and to comply with legal obligations. 

When attending mentoring appointments, we may collect the following special categories of personal data about you. 


Your name 

A phone number and/or email address 
We will use this information to contact you for appointments, changes in activity times 

Which training, activities and groups you attend 
We will use this information to keep a record of activity and group numbers to help plan resources effectively 

Personal details, including address and date of birth
We will use this data to contact you and provide appropriate support and signposting with consent. 

Your health 
We will use this information to appropriately support you and to help you reach your goals, for example put in place support strategies or liaise with any other support workers if you are working with any. 








Confidentiality 

All information held about you by Zest is treated as confidential. This means that workers: 
· Will not pass information about you on to others without your permission 
· Will not inform others that you are present in the building 
· Will share information about you with other Zest workers in order to ensure that you are as well supported as possible 
· Will enable and encourage you to have access to records about you 
· Will discuss confidentiality waivers with you to ensure you are clear on: 
· Who information about you will be shared with 
· What information about you can be shared 
· When information can be shared 


Exceptions:
There are certain circumstances where Zest will not seek consent and these include: 
· If the information has been anonymised 
· If you need urgent medical treatment 
· To protect children, young people and adults from harm 
· The prevention or detection of a crime with the aim of protecting children, young people and adults from harm 
· In accordance to legal requirements, for example the Prevention of Terrorism Act, 2015 or order by the courts as part of legal proceedings 
 
If a decision is made to breach your confidentiality and disclose personal information about you, this will be discussed with you at the earliest opportunity. 

Sometimes Zest may need to share certain information with other support services involved in your care. The sharing of sensitive information is strictly controlled by law. Anyone who receives the information from us is also under legal duty to keep the information strictly confidential and only use it for the purposes you have agreed to. 














Part A: to be completed by the young person

I agree to take part in the Communities Mentoring Service.

I understood the above information and information leaflet. I know what the Communities Mentoring Service is about and the part I will be involved in. 

Signed: …………………………………………………………………………………….

Print Name: …………………………………………………………………………..

Date: ………………………………………………………………………………………..


Part B: to be completed by the parent/carer/guardian

I consent to my child (named above) being supported by the Communities Mentoring Service and for him / her to engage in local activities whilst in the care of the service.

In case of an emergency, I consent for the mentor or a member of staff from the service to seek medical attention for my child and to sign consent forms on behalf of me at hospital if needed.

Signed: …………………………………………………………………………………….

Print Name: …………………………………………………………………………..

Date: ………………………………………………………………………………………..


I consent to Zest sharing information with the following organisations: 

	Agency/Service 
	Named Person 
(if applicable) 
	Information to share 
(e.g. engagement, progress)
	Signed

	 
 


	 
	 
	 

	 
 



	 
	 
	 

	 


 
	 
	 
	 




Social Media Consent

We ask young people, and their parents/carers/guardians (if the young person is under 18 years old), to provide us with your consent for the platforms you are happy to use.

There is some information in the table below about each of these social media platforms, their age restrictions, and how to access them. All of these platforms:
· are free
· work on either a mobile phone or a computer
· need an internet connection to work
· can be used for 1-1 sessions or with groups


	Platform
	Usage
	Age restriction
	Access

	WhatsApp


	Message, call or video chat 
	Age 16+


	Download from your phone’s app store
Sign up with mobile phone number


	Zoom
	Video chat 

	We have an educational license for all ages

	You need to sign up to https://zoom.us/ 
with an email address

We will send you a meeting link


	Facebook:
Private groups, Messenger 
	We may use private groups to share posts, and Messenger to message/call/video chat

	Age 13+


	Download from app store, or www.facebook.com

Sign up with mobile number or email 
 

	Skype
	Video chat
	Age 13+


	Sign up at www.skype.com 
with mobile number or email 	


	Twitter
	Twitter is a microblogging and social networking service on which users post and interact

	Age 13+
	Sign up at www.twitter.com 

 

	TikTok
	A music video based social media app that allows users to record themselves lip syncing to popular songs, add effects, and share them 

	Age 13+
(Age 16+ if sending any direct messages)
	You can download the TikTok App for free via your app store.


	Instagram
	Instagram is a photo and video-sharing social networking platform
	Age 13+
	You can download Instagram for free via your app store.






If the young person is over 18 they should sign this, if they are under 18 their parent/carer/guardian also needs to sign this.
I (print name(s) of person giving consent) 
________________________________________________ 
give consent for (print young person’s name) 
________________________________________________ 
to engage with Zest using the following social media and online platforms 
(please tick all of the social media platforms that apply) 
 WhatsApp			
 Zoom			
 Facebook private groups	
 Facebook Messenger	
 Skype
 TikTok
 Twitter
 Instagram

Signed (young person)__________________________	Date: ______________
Signed (parent/carer)___________________________	Date: ______________


You can withdraw your consent at any time by emailing mentorig@zestcommunity.co.uk 



Thank you!
[bookmark: _GoBack]
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IT 1S IMPORTANT THAT WE REMEMBER HOW TO KEEP
SAFE ONLINE.

How much time are you spending

online?

« Social media is a great way to
connect with others, but we also
need to give ourselves breaks.

« Try leaving your phone in another
room/ turned off for an hour a day. ) )

Joining.group calls online.
« Houseparty- make sure you lock the
room once your friends are in then no

one else can join ‘Sending images online

Don'tjoin calls if you don't know + Do you know the person you are

everyone in the room sending images to?

Remember when in a video call there « Have you met them in person? Once

might be other people off camera you you send an image you can't get it

can't see. the call might not be as back

private as you think « Youloose all control. How would you
feel if everyone you knew saw that
image?

« Remember it is llegal to send nude
pictures of anyone under 18 even if
you are that person!

Is vour location turned on?
« Many social media apps ask for
you to share your location
snapchat. facebook etc

Do you want everyone on your
account to know where you are
100% of the time?

Think about how this might be a
dangerous piece of info to be
sharing

Are you sharing Selfies online?
« Think about why are you sharing this
photo?
+ How does it make you feel?

How many friends/followers do you
have?
« Have a clean up! How many people
on your friends list do you know? How
many do you still want to stay

Who are you talking to or gaming with
online?
« People aren't always who they say
they are. think about what information

connected to? Chid Eplotation and Online Protection agency YOU share With someone you have
« Being a friend of a friend doesnt only ever connected with online?
always mean someone s safe. CLICK CEOP « How can you know who they really
« Setyour profiles and accounts to are?
private
Online content.
Cyber bullying

« Sometimes things we watch or see online can
be distressing i you see anything that upset
you talk to someone about what you have seen

« If you think it could be distressing for other
young people too make sure you report it

+ Tum on safe search on Google & Youtube

« Have you seen or experienced bullying or
trolling online? Have you been a part of this?

« Remember there is a person at the other end of
the screen too! Report any offensive or abusive
to the site you are using. block that person or
page.

« You can also report using the CEOP button
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